SDCWOA General Meeting Minutes
Date: September 15, 2025

Time Called to Order: 6:01 PM
Attendees:

Budget Report

Updated budget report was presented

Jake will record insurance details using DragonFly.

Jake will also serve as the point of contact for members requesting extensions on the
October dues deadline.

New Business

New members were welcomed and able to introduce themselves

SDCWOA introduced themselves and their responsibilities

Tony G went through updated by-las and Constitution wording. All were approved
except Article 9, Section 6. Tabled for October meeting.

Yearly calendar is posted on Google Classroom and SDCWOA.

Coaches Social: Confirmed for September 20 at Valhalla. Start time 10am

Mentorship Program: Chris presented a detailed and exciting mentorship initiative for
the association, which will be introduced at the first general meeting. A hard copy will be
posted on Google Classroom

Evaluations: The evaluation form has been updated is posted on google Classroom and
SDCWOA. The evaluation process has been updated and posted.

Swag: Chris partnered with Cliff Keen and Smitty to launch an online store for wrestling
gear and association swag.

Tony discussed MatBoss and how we use it to video and help with feedback. Further
training should be provided in a future SDCWOA meeting.

Tony discussed assigner fees.

Banquet: Connor will lead the banquet committee. The date is March 14, with a location
of the Vista VFW. Cost and specifics to follow. Anyone interested with being on the
banquet committee should contact Connor.

Mark D introduced Arbiter and expressed how we assign and everyone needs to be on
arbiter.

Tony discussed Masters and state applications. Both are due Monday Nov 10tk

Carla L announced she will be resigning from her member at large position. Discuss and
voting for a replacement will take place Oct 13t.

Motions

Treasurer Report was approved by unanimous consent.
By-law and Constitution updates were all approved with he exception of Article 9,
Section 6.

Announcements

Next training opportunity Sept. 25-26@ TVHS
Next general meeting Monday October 13%, 6pm @ DNHS

Adjournment: 8:06 PM
Minutes recorded by: Dale Hanover
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